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Part 1: Section 24 Structure and Format 

• Thinking about Section 24 using Program Design Theory: Targeting Outcomes of 
Programs model (TOP) 

o The TOP model provides a clear framework to planning and evaluating your 
program 

o Steps are the same for program planning and program evaluation 
o Helps you to organize Section 24 before it’s time to worry about packet 

submission 

• Having all the right pieces is not the same as having all the right pieces in the right 
order. 

 
 
The TOP Model 
 

 
  



TOP Model vs. Section 24 
 

 
 
 
 

 
 
 



• Collecting the Right Data 
o The TOP model provides an easy starting point: 

▪ What should I ask? 
▪ Who should I ask? 
▪ When should I ask? 

o The most important Section 24 data focus on what participants actually do as a 
result of your programs 

 

 
 
 
Part 2: Examples, FAQs, and Supplemental Information 

• How many programs do I need? A rough guide to allocate your Extension FTE: 
o 0 – 39% FTE = 1 major program 
o 40 – 59% FTE = 1 or 2 major programs 
o 60%+ FTE = 2 or 3 major programs 

 
SECTION 24 PROGRESSION: 
 
SITUATION 

• Example Situation Statement 
 

A challenge identified in the analysis of county Extension offices in 2008 was the 
continued turnover of Extension faculty. Turnover is a common problem across the 
greater U.S. Extension system. Employee turnover is costly to the organization and 
disrupts the flow of services to clientele. Mentors can positively affect the retention of 
organizational employees. It is recommended that Extension use mentoring to nurture 
connectivity among employees for the purposes of increasing retention. The UF/IFAS 
Extension Mentor Development program was developed as a complement to the 
UF/IFAS New Extension Faculty Professional Development program to facilitate the 
transition of new agents into the organization. 



 
OBJECTIVES 

• How many program objectives do I need? THREE! 
o Short-term objective (KASA) 
o Medium-term objective (Practice) 
o Long-term objective (SEE Condition) 

 

• Remember to make your objectives SMART. 
o Be specific about the target audience, the time frame, the interventions leading 

to the outcome, and the outcome 
o Avoid words like “understanding” – use measurable words like “increase 

knowledge” or “adopt X, Y, Z practices” 
o Indicate how the objective will be measured – “based on a self-report survey 

conducted six months after the program” or “based on telephone interviews 
conducted three months after the trainings” 

o Make good faith estimates about the percentage of the audience that will 
accomplish the objective 

o Include objectives focused on developing agents’ expertise in your technical 
subject matter; this is a critical part of being a state extension specialist 

 

• Example objectives 
 

1. By the end of an eight-week farmer field school, 75% of participating farmers will 
self-report via interviews that they intend to implement one or more IPM practices 
in the next growing season. 

 
2. At least 60% of the participants who attend a week-long personal finance class will 

indicate in a follow-up survey conducted within three months of the class that they 
adopted one or more new recommended practices as a result of their participation. 

 
3. After one year, the average household income of all farmers joining a coffee 

cooperative will increase by 15% as determined by a comparison of income at the 
beginning and end of the year. 

 
ACTIVITIES 

• Educational Methods and Activities 
o Use a summary table; include real data (e.g. participant numbers, page views, 

downloads, likes) 
o Create clear connections between your objectives and what you chose to do for 

methods and activities 
▪ Are certain approaches proven best for target audiences? 
▪ Are the activities appropriate for the complexity of the practice change 

you’re trying to promote? 
o Be clear about your role in joint programming efforts 



▪ It is good to collaborate, especially with agents! 
▪ Evidence of leadership is beneficial, e.g., creating curriculum that’s widely 

adopted; leading a statewide program delivered by multiple faculty 
 

• Where do I list my Extension presentations? 
o Presentations delivered as a part of a program are activities and should be 

included in Section 24; You may list them individually or simplify if you often 
teach the same presentation on different dates 

o Presentations made at EPAF are considered conference presentations and should 
be listed in the appropriate section 

 
OUTCOMES 

• How do I know what outcomes are important to measure? 
o Go to the PDEC website:  

▪ Identify your priority work group and initiative: 
http://pdec.ifas.ufl.edu/roadmap/RoadmapOverview.pdf 

▪ Get familiar with the Plan of Action for your initiative: 
http://pdec.ifas.ufl.edu/roadmap/poa.shtml 

▪ Find the indicators for your priority area in the Workload Report: 
http://pdec.ifas.ufl.edu/workload/ 

▪ Pay careful attention to these indicators: Design your evaluation to 
accumulate data on these indicators 

o Be consistent with what you measure so you can clearly summarize your 
outcomes over time and multiple activities. 

 

• Examples of KASA and Practice Outcomes 
 

1. 2017-2018 Limited Commercial CEU Renewal Training – The following results were 
gathered from 88 participants who attended the six 4-hour trainings to maintain a 
State of Florida pesticide applicator certification. 
o 88/88 (100%) participants increased knowledge of resistance management, 

licensing requirements, pesticide history, pest identification, and label reading. 
o 88 evaluations were returned with participants indicating the following changes 

in pest management and pesticide safety practices as a result of training classes: 
o 50/88 (57%) are using more Personal Protective Equipment 
o 65/88 (74%) are reading chemical labels before applying 
o 59/88 (67%) are identifying pests 
o 20/88 (23%) are carrying a spill kit 
o 52/88 (59%) are preventing drift or runoff of pesticide products 

 
2. In-service trainings have resulted in a 73% increase in knowledge of county 

extension faculty pertaining to plant identification and management. Since these 
trainings, county faculty have used this information to satisfy grower needs or have 
included it in their own programs. Specific examples include:  

http://pdec.ifas.ufl.edu/roadmap/RoadmapOverview.pdf
http://pdec.ifas.ufl.edu/roadmap/poa.shtml
http://pdec.ifas.ufl.edu/workload/


o Several county agents have since indicated that they use the information from 
my training to identify plants prior to calling a state specialist or sending samples 
to the herbarium for identification providing for a quicker response to grower 
needs.  

o One county faculty member has taken research data and provided growers with 
an economic analysis of the benefits of removing weeds in pastures. 

 
Policy-Oriented Example 
3. One of the key insights of my bear-related research was that municipal decision-

makers find maps on the location of human-bear conflicts particularly useful in 
deciding how to implement bear-resistant garbage management.  The FWC has used 
these maps to demonstrate that county-wide implementation of bear-resistant 
garbage management (which is cost prohibitive) is not required to mitigate human-
bear conflicts, in order to increase counties’ willingness to engage in bear-resistant 
garbage management. 

 
IMPACTS 

• What goes into a good impact statement? 
o Recall you are trying to explain: 

▪ How did participants’ lives/businesses/communities change after 
adoption of the recommended practice? 

▪ How did your program affect the grand problem? 
o You should: 

▪ Use real data – quantitative or qualitative 
▪ Make logical connections between practice outcomes and SEE outcomes 

(e.g. using existing research, accepted proxy values, etc.) 
▪ Be realistic about what how much credit your program can claim 

 

• SEE Condition Impacts 
 

1. During 2017, UF/IFAS Extension professionals from 22 counties reported a combined 
estimated water savings of 176,405,796 gallons of water annually, based on 
Extension clients’ reported behavior change. This represents a 173% increase from 
2016 and is enough water to supply 2,005 households with water per year [based on 
the average of 6.75 thousand gallons per household per month], and this water 
savings is valued annually at a total of $583,903 in water bill savings for participating 
households [based on the current average statewide value of $3.31 per 1,000 
gallons] and $458,655 in water delivery costs for utilities [based on the average cost 
of $2.60 per 1,000 gallons in delivery costs] statewide. 

 
2. The program began in August 2006, when there were ~900 beekeepers in FL 

managing ~150,000 colonies. By June 2017, there were ~4,500 beekeepers in FL 
managing nearly 600,000 colonies. Thus, our efforts through this program helped 



contribute to a fourfold increase in the number of managed colonies and fivefold 
increase in the number of beekeepers in Florida. 

 
3. Recommendations from this program cost producers approximately $20/acre for 

control of seedling smutgrass following pasture renovation. This protects the 
rancher’s pasture renovation investment of nearly $1,000/acre by preventing 
further establishment of smutgrass in the pasture. If this treatment is not made, 
ranchers will spend nearly $40/acre to control smutgrass 3 or more years after 
establishment, resulting in a 50% savings. 

 
4. Tile drainage systems: Seventeen growers installed tile drainage systems totaling 

1,538 acres. The installation of tile drainage systems improves the capability to 
manage the water table, reduces water use, and increases the efficiency of drainage 
during rainstorms. Preliminary assessments of the energy savings comparing 
traditional seepage and tile drainage on a 65-acre grower’s field showed a reduction 
of 40-60% of electricity consumption compared to a similar field under seepage. The 
estimated savings in energy costs are in the order of $19.5/acre with the tile 
drainage system. 

 
Part 3: Supplemental Resources 

• What is an Extension program? http://edis.ifas.ufl.edu/wc108 

• Guidelines for Writing Quality Impact Statements https://edis.ifas.ufl.edu/wc241 

• SMART Objectives https://edis.ifas.ufl.edu/fy1327 

• Planned Behavior Change https://edis.ifas.ufl.edu/wc089 

• Using the TOP Model to Measure Program Performance https://edis.ifas.ufl.edu/wc092 

• Logic Model Basics https://edis.ifas.ufl.edu/wc106 

• Phases of Data Analysis https://edis.ifas.ufl.edu/pd001 

• Reporting Contacts in Workload http://edis.ifas.ufl.edu/wc058 

• Reporting Survey Findings http://edis.ifas.ufl.edu/pd081 

• Basic SPSS guide (Video: 8-part playlist) 
https://www.youtube.com/playlist?list=PLVI_iGT5ZuRkk2d-kePUmlIHD5pmOuquN 

 

https://edis.ifas.ufl.edu/wc241
https://edis.ifas.ufl.edu/fy1327
https://edis.ifas.ufl.edu/wc089
https://edis.ifas.ufl.edu/wc092
https://edis.ifas.ufl.edu/wc106
https://edis.ifas.ufl.edu/pd001
http://edis.ifas.ufl.edu/wc058
http://edis.ifas.ufl.edu/pd081

